LINKcat/Koha Talking Points

· Why did we switch?
· The old software, which was used for 17 years, is now obsolete and no longer supported
· The hardware that the old software was hosted on will reach end of life at the end of June 2011
· Because we're not locked into a single vendor to update and develop the software, open source will allow LINKcat to evolve and grow in ways we could never consider before
· Why is this upgrade such a big deal? Don’t you just install the software?
· SCLS is one of the most complex organizations to choose an open source library software system
· Moved nearly 3.4 million records from the 41 participating member libraries to the new system

· Moved account information for over 400,000 library users

· Moved hold information and lists for customers

· Moved information about the status of materials already checked out or in transit from library to library

· With a data migration of this magnitude, there are bound to be some glitches

· Implemented a new telephone notification system (Harriet)

· New serials control software

· New acquisitions software

· SCLS had to prioritize the essentials, the wish list, and then the 'someday' projects. LINKcat will get better and better as we learn the system, add new components, and functionality
· What are the advantages of switching to the new software?
· We own the software and can add functionality
· Written from the ground up to address our specific needs
· Customers can create their own booklists

· Optional reading history

· There are no limits on the number of titles that can be sorted or limited

· Lower maintenance cost

· Completely web-based software

· No in-house server

· It’s slower than the old system
· We are aware there are some speed issues, but SCLS and the software developer are working on software and hardware changes that will improve the speed of searches and checkout
· Why are there so many problems with holds?

· Holds management is one of the most complex components of any library software and does not work the same from system to system
· There are some bugs, but we are working through them
· Many of the problems that we experienced in the first weeks after the migration have been fixed and you should notice fewer problems. (Canceled holds restored, holds not canceled when checked out by an authorized borrower)
· Where can I get help?
· Ask library staff members for assistance. We can show you how to conduct more efficient searches by using some of the new advanced features
· When searching the PAC, use the Advanced Search feature to access tools that will allow you to narrow your search

· Try the Title search, or other searches instead of the “Library Catalog” search

· You can access the Help page using the link at the top of every LINKcat page, or directly at http://help.linkcat.info/. This has print and video tutorials
