E-Commerce Workgroup Minutes
3/24/11

1.  Introductions
a. Present:  S. Morrill, B. Simons, E. Plumb, M. Van Pelt, P. Mosier, S. Holland, S. Schultz, M. Gartler, V. Teal Lovely, K. Hilbelink


2. Approve agenda
a. Approved


3. Proposal for process (see last page)
a. S. Morrill reviewed proposal for process.   Does this seem like a reasonable plan? The group thought it did.
b. Are there other things we’ll need to do?  (we may think of some as we’re talking)


4. Discuss and formulate statement on what participants believe e-commerce service is; determine methodology of getting feedback on this statement from rest of  the SCLS member libraries.
a. The group made suggestions about what e-commerce might be:

i. System allows patrons to pay fines, register for library cards, etc  from home.

ii. This needs to be a system-wide solution for the ILS participants.

iii. Pay for computer usage, printouts
iv. Take credit cards, debit cards.

v. Take donations.

vi. Payment by patrons purchasing supplies (flash drives, book sales)

vii. Purchase for donation

viii. Payment for copy machines

ix. For services where you would want a deposit (room reservation,  checkout of technology items – have credit card on file)
x. Ability to have payment station attached to selfchecks  (for folks who have fines)
xi. Selling products through the library --purchase through the library’s ecommerce system and the library gets a cut  (are we allowed to do that by law?)
xii. Payment for faxing

xiii. Payment for vending machines?
xiv. Wireless printing

xv. Bandwidth??  (like a “premium” service)

There seem to be 2 categories—things that need to be integrated with the ILS and things that can stand alone. 
We then had some discussion about what needs to mandatory.  Started to go through the list and classify things….
Donations (nice to have)

Purchasing of supplies (nice to have)

Book sales (nice to have)

Purchase for donation (VERY nice to have)

Copy machines (nice to have)

Deposit for room reservations (VERY nice to have)

… but we ended up having some more discussion about ILS/non-ILS needs.  The point was made that if we could take care of the ILS end of things, then libraries *could* implement the other stuff on their own.  The group instead pulled out the “Must Have”s.
MUST-HAVEs

ILS system-wide

Must be able to pay fines


At circ desk 

At selfchecks


online
Must work with Print Management

Not a burden for libraries

Not a burden for SCLS

“swiping” ability isn’t necessarily a “must have”.   But taking (web) payments *is*.

We then talked about how we will gather feedback.  B. Simons will write a statement, put it in basecamp for feedback from the rest of the group.  B. Simons will send the “fabulous” statement he writes to the AC (and give Tracy H a “heads up”).  AC reps can take it to their cluster reps for broader feedback (maybe include the whole wishlist to indicate that we did consider these other items?    Note: later on it seemed like we were leaning to not including it.)


5. Identify perceived issues in ILS policies that are a barrier to paying fines/ILS fees electronically; Determine a plan for discussion of these issues.
· How we “do fines” for ILS may need to change. There is something coming up for discussion about keeping all fines in collecting library.

· There are some systems that are able to accommodate monies from different locations – Envisonware, Swan, others?

· B. Simons has a contact in IL for a system that has done something like this.
· What path might the plastic vs cash-in-hand take?  (we will need to keep this in mind as we look at products)

· Lost vs. Damaged vs Fines – we will also have to keep in mind how these will be handled

· If we opt for swiping, we might want to keep in mind whether this would be standardized equipment.

· If we integrate wireless printing, how will that be handled – cash vs. credit?  Will this need to be standardized?  How will it integrate with whatever system we select?

Marty will locate the national study (that says credit card payment increases revenues and reduces circ desk stress) and post the link to Basecamp.


6. 2012 budget implications
· S. Morrill presented some options:
1. Put nothing in.  When we are ready to implement something, then ask for the money and charge it back to libraries the next year.

2. Ballpark something.  This would be a complete guess as a placeholder in the budget.

3. LSTA money or other grant money.  Don’t know what sort of money we’ll have.  Could use non-competitive block grant  (but then we wouldn’t have that money for other things).  Typically use LSTA money for start-up type projects.
· Option 1 is best.  It will be easier to justify costs to library boards when a product is selected and details are worked out.  (may also add a “side” of option 3)


7. Discussion of timeline for project
· B. Simons will put together the “fabulous write-up” for the AC (4/21).  Agenda for the AC goes out the 14th.  He’ll send the write-out up soon (maybe by tomorrow?) to the AC group with a note they should take it to their clusters.  He’ll put this on Basecamp, too.  We hope to get feedback about the identified functionality --- Paying by credit card for the ILS.  Is that definition okay?  It’s the scope for the next year and a half.  May end up with a product that does more, but this is the bare minimum.  This will be *discussed* at the next AC meeting.
· There are library systems in WI that are doing this.  M. Van Pelt will request that info from SRLAAW and divide it up with the group for contacting the systems.

· The group will develop questions to ask other systems  (K. Hilbelink will create a writeboard on Basecamp for this)

· Discussion of ILS-related issues —we will hold off on this until we see what various products can do.  The eCommerce workgroup will be dissolved and we’ll fold the “issues” part into the other ILS issues.
· We have a list of “Must have” features.  Should we also evaluate products based on whether or not they can also do the “nice to have” features?  
· Another writeboard of libraries and vendors with contact info.  Then can divide that up for contacting  (K. Hilbelink will create this writeboard)
· Reasonable target to shoot for having demos scheduled is July  (demos will be later, scheduling should be done by July)


Proposal for process

Meeting 1:  See above agenda for what will occur at the first meeting


Post-meeting 1 work:

· Implement plan for getting feedback on statement of what service is; provide feedback to group for revision of statement as necessary

· Implement plan for discussion of ILS related policy issues.

· Once a clear statement of scope of project is created,  develop list of features for e-commerce solution; share with group and get feedback

· Begin investigating products to determine if product meets list of features developed by group (SCLS staff)

Meeting 2:  virtual meeting

· Demonstration of possible product(s).

· Discussion of costs and implementation.

This plan assumes that updates will be shared through Basecamp without the need for meetings.

